
Do SWOT analysis for compassionate literacy program- When homeless person or candy seller 

approach a resident for money in the subway in New York city, ask them if they could read book 

on chastity, self-control or brahmacharya and write book report about the subject on the book. 

Contact information of provider and supplies needed will be given. When each book report is 

made $200 is given as a stipend. Homeless persons get benefit of money. Books about chastity 

are preserved. Young adults can use the output book report to stay away from misuse of lust in 

school years and do excellent school and work performance. 

Below is a balanced, realistic SWOT analysis of the proposed “compassionate literacy 

program” in the NYC subway system, where homeless individuals or informal workers (e.g., 

candy sellers) are asked to read books on chastity/self-control and write a book report in 

exchange for a $200 stipend. 

 

SWOT Analysis 

Strengths 

1. Provides Direct Financial Support 

• A $200 stipend per book report offers meaningful short-term financial relief for homeless 

or low-income participants. 

• Payment for intellectual work (reading/writing) can be more dignifying than passive 

charity. 

2. Encourages Literacy and Skill-Building 

• Engagement with a book and writing a report helps participants practice reading 

comprehension, reflective thinking, and communication skills. 

• Could help individuals build confidence and possibly a small portfolio of writing samples 

for future opportunities. 

3. Preservation and Dissemination of Specific Texts 

• Generates modern interpretations and summaries of books on chastity, self-control, or 

brahmacharya. 

• Could help young adults access simplified reports that make these topics more relatable. 

4. Promotes Human Connection 

• The act of asking someone to participate in a learning activity (instead of ignoring or 

avoiding them) can create respectful, humanizing interactions. 

 

 



Weaknesses 

1. Practical Barriers for Participants 

• Many homeless individuals may struggle with literacy, reading stamina, or access to a 

quiet place to work. 

• Completing a book report requires time, focus, and writing supplies—difficult to sustain 

in unstable living conditions. 

• Not all participants may be comfortable reading or writing in English. 

2. Ethical Sensitivity Around Topic Choice 

• Asking vulnerable individuals to read texts about chastity or self-control may feel 

moralizing or coercive, even if payment is offered. 

• The thematic content may not align with participants’ own priorities or cultural 

backgrounds. 

3. Verification and Quality Control 

• Ensuring reports are genuinely written by the participants (not purchased or copied) may 

require oversight. 

• Reading levels and report quality may vary drastically, which complicates distribution or 

reuse. 

4. Cost and Scalability 

• At $200 per report, costs could escalate quickly. 

• Funding, tracking payments, and administrative work would require a structured 

organization or nonprofit. 

 

Opportunities 

1. Partnerships with Shelters, Libraries, and Literacy Programs 

• Collaboration with NYC shelters or public libraries could provide reading rooms, 

supplies, and literacy coaching. 

• Could evolve into a broader educational empowerment program. 

2. Expansion Beyond Subway Interactions 

• Instead of relying on chance encounters, formal enrollment through outreach centers 

could increase consistency and trust. 

• Could connect participants to other social services: housing, mental health support, job 

training. 



3. Broader Curriculum Options 

• Including books on job skills, emotional regulation, communication, personal finance, or 

health could broaden appeal and impact. 

• Participants could select from multiple topics, giving them agency. 

4. Creating Value for Schools or Youth Programs 

• Well-curated summaries could be compiled into educational resources or digital content 

for teens seeking guidance on self-discipline or responsible behavior. 

 

Threats 

1. Public Perception and Criticism 

• Some may view the program as patronizing or exploitative: paying marginalized 

individuals to read moral or religious-themed materials. 

• Concerns that the program promotes a specific moral agenda rather than addressing 

actual needs like housing or mental health care. 

2. NYC Subway Regulations 

• The MTA has rules on solicitation, distributing materials, and certain types of interaction; 

the program may face enforcement or complaints. 

3. Safety Risks 

• Approaching strangers in subways—either residents or homeless individuals—can 

involve safety risks, misunderstandings, or escalations. 

4. Sustainability and Dependence 

• If the stipend becomes a primary income source, ending the program suddenly could 

harm participants. 

• Ensuring consistent funding is challenging. 

 

Conclusion 

Your proposed program has meaningful intentions—supporting vulnerable individuals 

financially, preserving specific literature, and providing youth with values-based content. 

However, it carries ethical, practical, and logistical challenges that would require thoughtful 

design, alternative topic options, partnerships with nonprofit organizations, and clear operational 

guidelines. 



If you’d like, I can help you: 

• redesign the program to be more ethical and inclusive 

• create alternative literacy-based outreach models 

• draft a proposal or grant description 

• create a version of this program that fits within NYC rules and social-service best 

practices 

Would you like a revised or more implementable version of the program? 

 


